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FEW: For Empowering Women in Japan

Mission: FEW’s aims to help internationally-minded professional 
women in Japan to achieve their full professional and personal 
potential.

Vision: FEW aspires to be the “go-to place for personal 
and professional learning, connection and inspiration.” We 
offer our members a friendly and supportive 
internationally-minded community of resources, 
knowledge, information, opportunities, and more.

Three Pillars: Learn. Connect. Inspire.
   Learn: What will you learn with us?
   Connect: How will you connect and make connections 
                with us and each other?
   Inspire: How will you be inspired or inspire others?
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Founded in 1981, FEW Japan is an ever-growing non-profit business and social networking 
organization run “by its members, for its members.” FEW is funded solely by membership dues, 
meeting fees and sponsorships
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As a membership-based organization FEW’s core stakeholders comprise Members, Strategic 
Partners and the Organization itself, while Guests and Advocates & Alumni also play an 
important part in sustaining and supporting FEW activities.

Members Strategic 
Partners

Organization Guests 
(Potential 
Members)

Advocates & 
Alumni
(Former 

members / 
supporters)Core Stakeholders

Our Stakeholders
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Monthly 
Networking 

Meetings

Special 
Events

Midweek 
Lunch 
Mixers

Women’s 
Start-Up 

Club

Community 
Service

Strategic 
Partner-

ships

Biennial 
Career 

Strategies 
Seminar

Our Core Activities
FEW caters to the diverse interests of its members and the wider community by offering an 
extensive range of activities  aimed at providing inspiration, learning, and connection (networking) 
opportunities to help women realize their full professional and personal potential.



Our 
Members
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FEW Community
FEW membership is open to women of all nationalities. Members comprise 
professionals including marketers, journalists, educators, entertainment 
specialists, attorneys and bankers to freelance photographers, translators 
and entrepreneurs in a wide variety of industries, and also include women at 
the start of their careers such as students and interns.

# of Members: 158

# of Nationalities Represented: 21 
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(As of July, 2017)
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Member Nationality
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(As of July, 2017)
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Survey 
Results: 
Overview



▪This reports summarizes the results of the survey designed and conducted by 
FEW from Tuesday, June 20 to Friday, June 30.

▪The Executive Summary on pages 14 - 21 outlines high-level results and 
member personas

▪The Detailed Results on pages 22 - 41 showcase in-depth quantitative and 
qualitative data

▪The Next Steps section on pages 42 - 43 summarizes FEW Board priorities for 
the 2017-2018 FEW Year
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Survey Overview



Survey Objectives
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▪ To determine overall satisfaction level among current FEW members and wider 
community so as to ensure FEW is accomplishing its organizational mission and 
vision

▪To gain insights to help improve future FEW events and services, inform 
themes and key concerns of members and other international women

▪To explore news ideas for content and ways to provide members with 
resources to develop themselves both personally & professionally.

▪To gather demographic data to help develop FEW personas which in turn will 
help shape our activities



Respondents
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▪Of the 158 members sent the survey invitations, 42 completed the survey, 
resulting in a member response rate of 26.5% 

▪The survey invitation was also sent to the wider FEW community, resulting in 
a total of 90 responses, of which 47% were members

▪22 countries represented, across 26 professions, with ages ranging from 20s 
to 60s



Executive Summary
▪Overall perception of FEW is positive: 90.12% of respondents indicated they were very 
likely to or maybe will renew membership -- up from: 69.45% who answered yes or 
maybe in 2015 

▪93.91% responded they are very likely to or maybe will recommend FEW to others

▪The top 3 reasons women join FEW: 
- To grow their social network/make friends
- Make business connections/grow professional network
- Build professional skillset (same as in 2015)
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Executive Summary
▪Top reasons respondents recommend FEW: 

   - Great network and community
   -     Strong resource of information sharing
   -     Unique support and educational group

▪Top reasons respondents would not recommend FEW: 
- Perceive membership fees to be too high
- More expert content needed, 
- Not the right fit at this point in their lives
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Executive Summary

16

▪Top personal and professional goals in Japan: Overcoming professional challenges, 
making personal connections, and cultural/community oriented interests, such as 
better integration into Japanese society and giving back to the community

▪Top Monthly Meeting topics of interest: Professional/ personal skills, expert 
presentations, and Japan-focused topics (similar to 2015 responses), with women also 
expressing interest in discussions on current events

▪Top Special Event activities were also similar to 2015 responses with most interest 
in: Personal development, professional networking, and collaborative events with other 
organizations

▪Top reasons respondents could not attend FEW events were also the same as in 
2015: Other conflicting engagements, speaker/topic not of interest, or too busy (at 
work)



Executive Summary
▪A major 2017-18 goal is to raise awareness and involvement with partner 
organizations: Results indicated that awareness of Strategic Partners and Community 
Service partners is low at only at 50%.

▪Other respondent suggestions to make FEW even more successful: 
- More professional events
- partner with more businesses or organizations supporting professional women; 
- develop own internal mentoring network; 
- post videos of meetings; 
- expand to a more diverse audience; 
- more volunteer events; 
- more accessible costs; 
- more collaborative events with other women's groups; 
- vary meeting times/days.

▪
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Executive Summary
Praise for FEW: 
▪“Congratulations on providing an important space for women and all 
the work you do on a voluntary basis”

▪“FEW has been such an inspiring community to me. I look forward to 
more involvement.”

▪“I like the balance of events and speakers this year-- keep up the good 
work!”
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Executive Summary - Member Personas
▪Analysis of demographic data provided by the 90 survey respondents 
revealed that FEW members (or other international women who were 
formerly FEW members or who have been involved with FEW in some 
capacity) can be divided into two distinct personas

▪Persona 1: “Woman Who Plans to be in Japan for Long-Term” 

▪Persona 2: “Woman Who Plans to be in Japan for a Short/Limited Time” 

*Long-term is defined as 6+ years 
*Short-term / Limited time is defined as 1-5 years
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Persona 1: “Woman Who Plans to be in 
Japan for Long-Term”  
(6+ Years: 62% of respondents)

• Age: 40 years old 

• Work: Full-time or self-employed

• Education: Undergrad or graduate degrees

• Length of Stay: Permanent resident in Japan

• Membership status: Non-member or 
former member of FEW

• FEW Attendance: Rarely attend ( 2- 4 
times per year)

• Family: Married with children or single 
with no children

20

Goals: Starting own company, working on gender equality in Japan, growing professionally, making a 
difference at work, serving as role model for younger women  

Challenges: Meeting people outside of work, finding similar multicultural families and raising bicultural 
children, later life planning, to become a better manager/leader at work, finding balance between work 
and life
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Persona 2: “Woman Who Plans to be in 
Japan for a Short/Limited Time” 
(1 -5 years: 38% of respondents)

• Age: 32 years old 

• Work: Self-Employed, Part-time, or Other

• Education: Undergraduate or 
Graduate/Doctorate (equally split)

• Length of Stay: 2- 3 years in Japan

• Membership status: Current member

• FEW Attendance: Rarely attend ( 2- 4 
times per year)

• Family: Single or Married with no 
Children

21

Goals: Improving Japanese language skills, finding more opportunities to integrate with Japanese people, 
building good connections and relations, understanding the Japanese work culture and finding job in Japan

Challenges: Insufficient language skills, how to market oneself as a foreigner in Japan, setting up own 
business, work etiquette in Japan
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Survey 
Results: 
Detailed 
Findings
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Attendance at FEW



Reasons for NOT Attending Meetings 
More Frequently
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• Other conflicting 
engagements/travel: 
35.23%

• Speaker/topic not of 
interest to me: 28.41%

• Too busy (at work): 
27.27%

• Other: 27.27% 
Including: difficult to make 
meeting times, meeting cost, 
caring for children and/or 
parents.

Top 3: 



Reasons for Joining FEW or Other 
Women’s Organizations 
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• Growing social 
network/making 
friends: 80.72%

• Making Business 
Connections/ Growing 
Professional Network: 
79.52%

• Building Professional 
Skillset: 51.81%

Top 3: 



Membership Satisfaction
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• Meeting Location: 70.59%

• Meeting Time: 69.77%

• Networking Opportunity: 
67.86%

Top 3 Areas Most Satisfied 
with (Satisfied/Very 
Satisfied) : 

• Meeting Cost: 32.56%

• Membership Fee: 21.43%

• Meeting Location: 20%

• Strategic Partner Benefits: 
19.05%

Top 4 Areas Least Satisfied with
(Somewhat dissatisfied/Very 
dissatisfied): 



Monthly Meeting Format

27

Top 3: MORE

• Networking Time: 
29.49%

• Info on Community 
Service 
involvement: 

          14.47%

• Speaker time: 
10.39%

Most respondents note they are happy with the 
monthly meeting format (all areas received over 

50% of “Same” or no change needed).

Top 3: LESS

• Member/Board 
announcements: 
45.57%

• SP promotions: 
          31.58%

• Info on Community 
Service involvement: 
19.74%



Requested Monthly Meeting Topics
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• Professional/ personal 
skills: 65.52%

• Expert presentations/  
discussions on current 
events: 51.72%

• Japan-focused topics: 
45.98%

Top 3 Topics of Most 
Interest (Most Likely to 
Attend): 

• Relationship / Family issues 
/ Parenting: 51.16%

• Leisure (e.g. travel, fitness, 
sports): 37.21%

• Entrepreneurship: 27.06%

Top 3 Topics of Least 
Interest (Least Likely to 
Attend): 



Requested Special Events
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• Professional networking 
event: 54.76%

• Personal development: 
47.67% 

• Collaborative events with 
other women’s groups: 44.19%

Top 3 Topics of Most 
Interest (Most Likely to 
Attend): 

• Out of town trip/ weekend 
retreats: 50.59% 

• Sport, health & beauty: 
29.41%

• Art & Culture: 22.35%

Top 3 Topics of Least 
Interest (Least Likely to 
Attend): 



Awareness of Strategic Partner Benefits
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Only slightly more 
than half (58.33%) 
are aware of 
partner promotions 
and discounts



Rate of Strategic Partner Benefit Usage
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Most requested 
personal/professional 

services or benefits:
• Chambers of Commerce
• Beauty (Hair/Nails/Spas, etc.)
• Japanese language classes
• Legal Services/ Financial 

Planners
• Fitness/Gyms
• Personal Coaching
• Services beneficial for small 

business owners

Most 
respondents 
have not used 
partner 
promotions



Awareness of Community Service Partners
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Only half are 
aware of 
Community 
Service Partners



Community Service & Volunteering
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Top 3 Requests: 

• Nothing specific, but I would like 
to attend community service 
events as a participant if I have 
the time: 50%

• Information/resources on where I 
can volunteer / how I can utilize 
my skills: 33.78%

• Opportunities to utilize my skills 
to support NPOs/NGOs: 31.08%
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• Professional challenges: advancing career, working in a 
Japanese environment, finding leadership opportunities, starting 
up own business, work-life balance, managing a team, retirement 
planning

• Personal connections: Meeting new people, maintaining 
personal relationships, making new friends

• Cultural/Community-oriented: Interest in integrating into 
Japanese society, building cultural or language skills, giving back 
to the community (volunteering opportunities) 

Top Responses: 

Personal & Professional Goals & Challenges
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FEW in Comparison
Examples of other community 

network involvement:

• Regional clubs based on home 
country (e.g., FAJ, TAC)

• Lean in Tokyo
• Internations
• Mums in Business
• Chambers of Commerce
• Professional industry networks
• TELL
• JMEC, Toastmasters
• Pecha Kucha
• Tokyo Mother’s Group
• WELL

More than 
half of 

respondents 
are part of 

other 
community 

networks



Membership Renewal & FEW Advocacy
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• 43.21% are very likely to renew FEW 
membership

• 46.91% maybe will renew FEW 
membership

• 60.98% are very likely to 
recommend FEW to others

• 32.93% maybe will recommend FEW 
to others



Recommending FEW
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Reasons for Recommending FEW:
• “Good opportunity for women to get information and network”
• “A great network of women with all different backgrounds and experiences.”
• “I've found a great community in FEW-- welcoming, social, and always allowing me to learn 

something new that's happening within Japan or globally/abroad.”
• “I love recommending FEW in general as a support and educational group for women.”
• “FEW is a rare organization in Japan in that it provides a forum for English-speaking women 

to meet and share information.”

Reasons for Not Recommending FEW:
• “Membership fees are expensive, particularly if I am not able to attend regularly”
• “I'm in a knowledge-intensive field; some presentations are thin on expert content.”
• “The membership fee is high so I would only recommend FEW to high income earners.”
• “At this moment, I am not sure FEW is the right fit for me or the people around me.”
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• Working in a Japanese environment, including: Marketing yourself in a 
Japanese market; Negotiating; Etiquette

• Career advancement: Mentorship; Managing in a global workplace; 
Building confidence; Building skills post-college; Career transitioning; 2020 
Career Opportunities 

• Entrepreneurship: Creating a business plan, business partnerships
• Self-Employment
• Social Media/PR in Japan
• Company commitments to gender equality and D&I

Top Requests: 

Requested Career Strategies Seminar (CSS) 
Content



Accessing Information on FEW Activities
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Top 3: 



Suggestions for a More Successful FEW
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• “Hold more professionally relevant events”
• “Maybe FEW could grow with more partners who support professional women”
• “Highlight members’ businesses or help create our own internal mentoring network.”
• “Have a YouTube channel and record speakers.”
• “Expand audience, especially for 20-35 year old women, through targeted marketing and events”
• “More volunteer events. I feel more comfortable getting to know people while working towards a 

common goal”
• “Have an event like PechaKucha to help members get to know each other better.”
• “Provide a little more structure to the networking part of the events”
• “Actively recruit more diverse members including more college students, young professionals, 

Japanese women and long-term residents”
• “More accessible costs for those who are professional but in the non-profit industry.”
• “Re-introduce job-posting service.”
• “More events with other women’s professional groups, not only those targeted at expats, and 

involvement with economic communities”
• “Vary day of meetings and events – not only Thursdays”



General FEW Community Comments
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• “Congratulations on providing an important space for women and all the work 
you do on a voluntary basis”

• “FEW has been such an inspiring community to me. I look forward to more 
involvement.”

• “I like the balance of events and speakers this year-- keep up the good work!”
• “Love the energy from the FEW board this year! ”
• “FEW is doing really well, and well run, right now! Impressive.”
• “Consider weekend events or even virtual membership to accommodate those 

who can make it Thursday evening or who love far away”



NEXT STEPS

2017-2018 FEW Year
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In order to help map out activities and define priorities for the coming year, the FEW Board of Directors created the 
4-stage FEW Member Journey based on survey results and other community feedback. An overarching theme has 
been set for the year and priorities have been defined for each stage
Overarching theme - Stepping up the mission and delivering value at every stage of the membership journey

FEW Member Journey & 2017-2018 Priorities

Priority 1: Refine FEW’s 
messaging to appeal to and 
reflect needs of each 
member personas

Priority 2: Promote  FEW as 
an organization across more 
diverse and select channels

Priority 3: Create and roll out 
targeted social media 
campaigns highlighting 
benefits, diversity and 
activities of  FEW, etc.

Priority 1: Make conscious 
efforts to welcome 
newcomers at meetings and 
events, incl. encouraging 
attendance across other 
areas of FEW

Priority 2: Simplify and 
promote membership 
benefits on website, other 
channels, and at events

Priority 3: Send out 
periodical reminders of 
membership benefits to 
non-newcomers throughout 
the year

<<Meetings, Events, Women's Start-Up Club>>
Priority 1: Ensure meeting, event and career strategies seminar topics are in line with needs 
of member personas and offer practical takeaways 
Priority 2: Maintain a balance between personal and professional themes and ensure 
events and meetings are diverse in terms of flow and format
Priority 3: Fully integrate Women's Start-up Club as a part of FEW, ensuring meetings offer 
a differentiated benefit and topics build on each other throughout the year to create a story 

<<Community Service>>
Priority 1:  Publish monthly feature  to raise awareness of different organizations, causes 
and volunteering opportunities among members
Priority 2:  Facilitate opportunities for members to utilize their skills / resources to support 
NGOs/NPOs as well as give back to the FEW community  (e.g. event participation, 
mentorship, scholarship)

<<Strategic Partnerships>>
Priority 1: Engage in strategic activities to raise partner profile and increase awareness of 
respective benefits 
Priority 2: Source and onboard new partners that fulfill needs of member personas  

Priority 1 Conduct exit survey to 
ascertain reasons for not renewing 
membership 

Priority 2 Alumni- Personally send 
event invitations at least once a 
year to maintain connection

Priority 3 Advocates - Create easy 
system for advocates to connect 
women in their networks with 
FEW

Priority 4 For both Alumni &  
Advocates- invite them to be 
guest speakers at meetings, 
events or career strategies where 
applicable 

Discovery
(Finding out about FEW)

Onboarding
(Converting from guest to members)

Membership 
(Providing value for money experiences across all areas of FEW in line with member needs)

Advocacy & 
Alumni

(Maintaining the connection)

<<Ongoing PR & Communications>>
Priority 1: Publish themed articles on FEW communications channels  in line with members’ interests
Priority 2: Review and update website content to make more visual and less text-heavy as well as explore level of interest in reintroduction of members only area of website 
Priority 3: Appeal more to Japanese audience by publishing certain information in Japanese (eg. About Us, Membership Benefits, Strategic Partnership Program, Upcoming Event Information, etc.) 


